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OUR MISSION:
To promote, protect, and improve 
the health and safety of all Hoosiers.

OUR VISION:
Every Hoosier reaches optimal health 
regardless of where they live, learn, 
work, or play.



Introduction



Who We Are
Indiana Department of Health
Tobacco Prevention and Cessation

Andrew Derry
Director of Community Programs

Melina Rivera
Youth Program Manager

Tobacco Prevention and Cessation 
Grantees (Local Partners)

Floyd County:
Rhonda Alstott
Tobacco Prevention and Cessation Coordinator
Our Place Drug and Alcohol Services, Inc.

Howard County:
Jennifer Ogle
Tobacco Free Program Director
Kokomo Family YMCA
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Learning Objectives
1. Increase understanding of restorative practices and be able to 

explain their benefits
2. Be able to assess readiness for addressing restorative 

practices within the school environment
3. Gain knowledge on resources and action steps to build 

momentum towards changing enforcement/disciplinary 
policy and address nicotine addiction among youth and 
young adults
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Setting the Landscape
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Reasons for E-cigarette Use Among Those 
Currently Using E-cigarettes, IYTS 2022
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High 
School

Students can select multiple responses

Because I feel anxious, stressed, depressed

To get a high or buzz from nicotine

A friend used them

I can use them unnoticed at home or school

Available in flavors, such as mint, candy, fruit or chocolate

I can use them to do tricks

A family member used them

To try to quit using other tobacco products

They cost less than other tobacco products

They are less harmful than other forms of tobacco

They are easier to get than other tobacco products

I used them for some other reason

I am curious about them

Middle 
School

Presenter
Presentation Notes
We continue to see that youth are selecting E-cigarettes. We asked both middle school and high school students why they are currently using e-cigarettes and students could select multiple reasons.  The most commonly reported reason for using e-cigarettes was due to feeling anxious, stressed, or depressed. This was especially true for Middle School students. Other reasons include wanting to get a buzz or high from nicotine, social influences like friends or family using them, ability to use them discreetly at home and the availability of flavors. Flavors were a top 3 reason for using e-cigarettes among MS students. Additional reasons for using e-cigarettes include wanting to quit other tobacco, less harmful than other tobacco, cheaper than other tobacco, easier to get, or curiosity about the product. Middle school students indicated similar responses, but estimates are unstable and cannot be shared. Lastly, we still had a few youth indicate another reason. They provided those reasons as a free response. While most responses could be classified into the already provided categories, some that stood out from both MS and HS students included using e-cigarettes because of peer pressure or being forced to use a product in a social situation.  
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Current Use of Tobacco Products Among Middle 
& High School Students, IYTS 2022
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High School: Current use of cigarettes, cigars, smokeless tobacco, pipe, hookah, snus, dissolvable tobacco, nicotine pouches, e-cigarettes 
or heated tobacco products.
Middle School: Current use of cigarettes, cigars, smokeless tobacco, pipe, hookah, snus, dissolvable tobacco, nicotine pouches, or e-
cigarettes
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Presenter
Presentation Notes
In 2022, about 1 in 10 Indiana high school students (over 10.5%) reported currently using any tobacco product, and about 1 in 30 middle school students (just over 3%) reported currently using any tobacco product. In Indiana, the most commonly used products were e-cigarettes, followed by cigars (including cigarillos and little cigars) and cigarettes. Smaller proportions of students reported current use of other products such as smokeless, nicotine pouches, and Hookah.   Additionally, we see that Non-combustible tobacco products remain the most commonly used tobacco products including e-cigarettes, smokeless tobacco, snus, nicotine pouches, and dissolvable products. (Note: Current tobacco use is defined as using one or more tobacco products on at least one of the past 30 days.   This includes students who responded that they used e-cigarettes, cigarettes, cigars, smokeless tobacco, hookah, pipe, bidis, snus, nicotine pouches, dissolvable tobacco, or Heated Tobacco Products (HS only) in the past 30 days.)
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Trends in Current E-Cigarette Use, 
Middle & High School, IYTS 2012-2022
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Presenter
Presentation Notes
In 2022 we saw a decrease in E-cigarette Use. This decline is similar to what we have see in the National Youth Tobacco Survey as well. 
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Frequent* E-cigarette Use, IYTS 2022
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*Frequent Use: Use of E-cigarettes on 20 of the last 30 days

Presenter
Presentation Notes
Although there was a decrease in the use of e-cigarettes, we saw that more than 15% of middle school students and 44% of High school reported having used their products on at least 20 of the past 30 days (noted as Frequent Use).  Frequent use of tobacco can indicate an addiction to nicotine. 
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Those Making Quit Attempts in the Past Year, Among 
those Currently Using E-cigarettes, IYTS 2022
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High School: Current use of cigarettes, cigars, smokeless tobacco, pipe, hookah, snus, dissolvable tobacco, nicotine pouches, e-cigarettes 
or heated tobacco products.
Middle School: Current use of cigarettes, cigars, smokeless tobacco, pipe, hookah, snus, dissolvable tobacco, nicotine pouches, or e-
cigarettes

2 in 3 Middle 
School Students Who 
Use E-cigarettes Tried 
to Quit

2 in 4 High 
School Students Who 
Use E-cigarettes Tried 
to Quit

Presenter
Presentation Notes
On this slide we see the proportion of those that currently use e-cigarettes that made a quit attempt in the past 12 months. Among both those using e-cigarettes more middle school students made a quit attempt. 2 in 3 MS students who use e-cigarettes tried to quit and 2 in 4 HS students who use e-cigarettes tried to quit. This is so important because this is showing us they don’t want to be using these products… and this is a great opportunity for us to provide support. 



Disciplinary Practices



Definitions
Punitive – Measures that inflict or intend to punish

Non-punitive – Measures that do not involve punishment or 
intend to punish and may contribute to a positive school climate

Restorative – Measures that are non-punitive, seek the root 
cause of the behavior, and focus on resolving conflict and healing 
harm
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Presenter
Presentation Notes




Punitive Vs. Non-Punitive
Punitive
• Suspension
• In-school suspension
• Expulsion
• Detention
• Citations
• Taking students out of class
• Isolating students
• Removing students from 

extracurricular activities

Non-Punitive
• Alternative to suspension programs
• Tobacco prevention education
• Tobacco cessation resources or 

referrals
• Educational community service 

opportunities
• Written assignment designed to 

guide students in reflection of their 
tobacco use

• Student meeting and assessment 
with appropriate school staff 
member
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What Does Research Show Us?

• Tobacco industry targets youth1,2,3,4

• Negative life outcomes of punitive 
measures1,5,6,7

• Negative academic outcomes of 
punitive measures1,6

• Lack of consistent enforcement due to 
implicit bias can lead to 
unequal treatment of students 
and health disparities1,6

• Nicotine addiction affects youth 
differently making it even harder to 
quit1,8,9,10

• Punitive measures do not help with 
substance use11,12

• Restorative measures were found to be 
more beneficial than zero-tolerance 
measures in schools13,14

• Restorative measures have shown to 
reduce likelihood of harmful health 
behaviors in students, such as substance 
use.15,16,17

• Restorative measures have shown to 
improve student behavior and school 
safety, such as declines in substance 
abuse18

(References on last slide)



Importance of Alternatives to Suspension
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Punitive approaches to student discipline may not be effective, 
especially when it comes to addiction.

Punitive Approaches:
• Do not treat tobacco addiction
• Do not deter future use or violations
• Can lead to disparities caused by implicit bias
• Can lead to negative educational and life outcomes



Tobacco Example

Punitive:
Suspending student 

Non-Punitive:
Having student participate in 
CATCH My Breath during 
homeroom

Restorative:
Having student complete 
ALA's INDEPTH Alternative to 
Suspension Program during 
study hall AND referring 
student to cessation services
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Scenario: Student is found vaping in stairwell



Punitive to Restorative Continuum – 
Assessing Readiness
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Presenter
Presentation Notes




Incremental Steps Towards 
Non-Punitive/Restorative Practices
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Resource: Non-Punitive Progression Tool (can email this to you)

Description: This tool is designed to help you identify where your schools are at with tobacco-free school 
enforcement plans/policies and to guide you in determining incremental steps towards non-punitive measures 
and policy change. 
Organized by: Three levels and indicators (Attitudes and Beliefs, Removing Harmful Approaches, and 
Integrating Non-Punitive Approaches)

Example: Attitudes and Beliefs
Level 1

• School administration prefers traditional punitive discipline.

Level 2

• School administration begins to recognize that punitive measures may be problematic and starts to place more thought 
and consideration into alternative measures.

Level 3

• School administration feels ready to start changing their current disciplinary approach and is narrowing down 
programs/services/resources to implement



Resources



Model Tobacco-Free School Enforcement Policy
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All violations will result in confiscation of tobacco products and notification of parents and/or guardians 

1st Violation 2nd Violation 3rd Violation
Student meeting and assessment Student meeting and assessment Student meeting and assessment

Participate in tobacco education: CATCH 
or Vaping: Know the Truth

Participate in tobacco education 
such as ALA’s Alternatives to 
suspension program: INDEPTH

Educational community service hours. 
This alternative can include activities 
related to the tobacco violation, such 
as cleaning up school grounds of litter 
or providing tobacco education to 
younger students.

Offer cessation resources: This is 
Quitting, Live Vape Free or 1-800-QUIT-
Now

Offer cessation resources: This is 
Quitting, Live Vape Free or 1-800-
QUIT-Now 

Offer cessation resources: This is 
Quitting, Live Vape Free, 1-800-QUIT-
Now, or Not on Tobacco (NOT)

Presenter
Presentation Notes
Here is our sample tobacco free school enforcement policy… you’ll notice that all of these outcomes are non-punitive. They all start with confiscation of tobacco products and notification of guardians. They all include student meeting and assessment to really understand the student’s perspective and the situation. In some cases, if this is a student first time, then they may not be addicted, so usually we like to recommend more prevention/education-based programming for the first violation such as CMB (but also offer cessation options). The second violation we suggest INDEPTH since it’s more intervention-based and students getting found with tobacco twice are more likely to be addicted (and offer cessation resources). The third violation we have community service that is focused in on tobacco…and of course cessation as it’s most likely an addiction at that point. Cessation resources should be offered within each violation…This is just an example we share with schools to give them an idea of what it can look like.Our partners advise schools on this and can help them think through options that will work best for their school as it will look different in every school.



Alternatives to Suspension Resources
INDEPTH – American Lung Association
• In-person version
• Online version: https://indepthonline.org   

Healthy Futures – Stanford Medicine Tobacco 
Prevention Toolkit

• OUR Healthy Futures
• MY Healthy Futures
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https://med.stanford.edu/tobaccopreventiontoolkit/healthy-
futures-nicotine.html

https://www.lung.org/quit-smoking/helping-teens-quit/indepth

Presenter
Presentation Notes
Here are some alternative to suspension resources- these are more intervention based resources.INDEPTH with the American lung association. It's a free program that is offered to students who face suspension for possessing or using tobacco products on school grounds. The program consists of four sessions of approximately 50 minutes. The program is administered by certified adult facilitator in either a one-on-one or group (2-10 students) format and there is a step-by-step guide for facilitators. Facilitators training is free. They also recently added an online version of INDEPTH and it’s still 4 modules and students will receive certificate of completion.HEALTHY FUTURES: is a part of Stanford Medicine Tobacco Prevention Toolkit and created by Stanford REACH Lab. This program is geared for students who face suspension for possessing or using tobacco products on school grounds. This program has  self-paced lesson, a group 2- or 4-hour teacher or counselor-led curriculum, quitting resources, and more! It has two versions- Our healthy futures and My healthy futures. MY HF course – self-paced, online course 40-60 minutes.OUR HF course – has a  2 hour version (group setting) and 4 hour version (personal reflection) and includes a handbook- and both versions have 6 activitiesThey offer free training on their healthy futures program as well for anyone interested in implementing it.

https://indepthonline.org/
https://med.stanford.edu/tobaccopreventiontoolkit/healthy-futures-nicotine.html
https://med.stanford.edu/tobaccopreventiontoolkit/healthy-futures-nicotine.html
https://www.lung.org/quit-smoking/helping-teens-quit/indepth


Other Resources

Prevention
• CATCH My Breath

• https://catch.org/program/vaping-
prevention/

• Vaping: Know the Truth
• https://everfi.com/courses/k-

12/vaping-programs-for-high-
school-students/

• You & Me Together Vape Free
• https://med.stanford.edu/tobaccopre

ventiontoolkit.html

Cessation
• Quit Now Indiana - Youth Program

• https://www.quitnowindiana.com/teens

• Live Vape Free
• Youth & Young Adult: 

https://www.livevapefree.com
• Youth & young adults can text INDIANA 

to 873373
• Adult: https://www.rallyhealth.com/live-

vape-free

• This is Quitting
• https://truthinitiative.org/thisisquitting
• Youth & young  adults can text 

DITCHVAPE to 88709
23

Presenter
Presentation Notes
*Express the need for a comprehensive approach to addressing youth vaping not just ATS (intervention programs) but also having prevention programs in place and cessation programs available

https://catch.org/program/vaping-prevention/
https://catch.org/program/vaping-prevention/
https://everfi.com/courses/k-12/vaping-programs-for-high-school-students/
https://everfi.com/courses/k-12/vaping-programs-for-high-school-students/
https://everfi.com/courses/k-12/vaping-programs-for-high-school-students/
https://med.stanford.edu/tobaccopreventiontoolkit.html
https://med.stanford.edu/tobaccopreventiontoolkit.html
https://www.quitnowindiana.com/teens
https://www.livevapefree.com
https://www.rallyhealth.com/live-vape-free
https://www.rallyhealth.com/live-vape-free
https://truthinitiative.org/thisisquitting


Vape-Free Indiana
www.in.gov/vapefreeindiana
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Presenter
Presentation Notes
This is not a comprehensive list of all the resources we offer and promote, but we will talk about more today and  VFI is also a resource website, and you will find many other helpful resources there.  

http://www.in.gov/vapefreeindiana


Vape Free Indiana Website

• Newly revamped
• Full of tobacco/vaping 
resources
• Newsletter

25
25

https://www.in.gov/vapefreeindiana/

Presenter
Presentation Notes
Here is our revamped VFI website.You can find trainings and subscribe to our VFI newsletter here

https://www.in.gov/vapefreeindiana/


Vape-Free Schools Toolkit
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Tobacco-Free School Policy
Youth Prevention Resources
Youth Cessation Resources
Youth Engagement
Parent/Adult Resources
Alternatives to Suspension

https://www.in.gov/vapefreeindiana/files/Vape-Free-
School-Toolkit_2024.02.pdf 

Presenter
Presentation Notes
This is our most comprehensive resource for addressing youth vaping in schools. You can use this link to access it--- it’s also on our vape free Indiana website 

https://www.in.gov/vapefreeindiana/files/Vape-Free-School-Toolkit_2024.02.pdf
https://www.in.gov/vapefreeindiana/files/Vape-Free-School-Toolkit_2024.02.pdf


Group Activity



Activity Instructions
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• Get into small groups
• Each group will get a handout
• Review the handout
• Discuss the handout as a team
• Prepare to report out:

• One next step
• One support needed



Real Life Experiences
29



Floyd County
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Rhonda Alstott, BS
Tobacco Prevention and Cessation Coordinator

Our Place Drug and Alcohol Services, Inc.

Presenter
Presentation Notes
10 minutes



Howard County
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Jennifer Ogle, BS, AAS
Tobacco Free Program Director

Kokomo Family YMCA

Presenter
Presentation Notes
10 minutes



Q&A
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Questions for any of us?



Closing



Final Thoughts
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• Building trust is key
• Encourage best practice, don’t 

demand it
• Take what you can get
• This work takes time and baby steps



Find your local 
Tobacco-Free 

Coordinator

www.in.gov/health/tpc/community-programs 

http://www.in.gov/health/tpc/community-programs
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Questions?
Rhonda Alstott, BS 
rhonda@ourplaceservices.org 
Andrew Derry, MA
aderry@health.in.gov 
Jennifer Ogle, BS, AAS
jennifer.ogle@kokomoymca.org 
Melina Rivera
merivera@health.in.gov 

mailto:rhonda@ourplaceservices.org
mailto:aderry@health.in.gov
mailto:jennifer.ogle@kokomoymca.org
mailto:merivera@health.in.gov
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