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FROM POLICY 
TO PRACTICE
Cultivating Safe Spaces for Kids
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ABOUT US
02.

YOUTH SERVING 
ORGANIZATIONS
Private trainings for 
staff, volunteers,  
youth, and 
parent/caregivers

ICPYAS educates youth 
and adults to prevent child 
sexual abuse, youth 
suicide, and digital 
victim ization.

SCHOOL 
PARTNERS

01.

2024-2025 
• 131 Schools
• 78,747 Students

03.
COMMUNITY 
TRAININGS
Free com m unity 
trainings every 
m onth. Many are 
virtual

Presenter
Presentation Notes
2001 - Opened as Chaucie's Place Child Advocacy Center

2002 - Began offering abuse prevention education in schools

2010 - Refocused efforts on primary prevention

2019 - Rebranded

2022 - Became ICAC partner

2025 - Served over 78,000 youth and over 2000 adults this school year alone.
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CHILD SEXUAL ABUSE 
PREVENTION
ICPYAS p artn e rs with  n ation al org an ization s to 
p rovid e  evid en ce-b ased  or re search -in form ed  
tra in in g s to m ee t th e  n eed s of com m u n ities in  
Cen tral In d ian a.

Sign up for Stewards of Children training 
today!
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DIGITAL SAFETY
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YOUTH SUICIDE 
PREVENTION
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THE RESEARCH

The Nature and Scope of Educator Misconduct 
in k -12 (2023)

Praesidium  2025 Report  

11.7% of h ig h  sch ool g rad u ates rep orted  sexu al 
m iscon d u ct b y an  ed u cator

Teach e rs were  th e  m ost com m on  p e rp e tra tor (63%) 
followed  b y coach es an d  g ym  teach e rs (20%)

Ch ild  sexu al ab u se  in cid en ts occu rred  m ost 
freq u en tly in  b ath room s/locke r room s (18%) an d  
classroom s (22%)

60% of child sexual abuse  is perpetrated 
by an aquaintance
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PREVENTION IN 
PRACTICE

Preven tion  is n ot a  on e-tim e  even t. 
P reven tion  req u ires a  com m itm en t 
b y a ll ad u lts to create  a  cu ltu re  of 
safe ty with in  an  org an ization .

Policies Training

Supervision Responding
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POLICIES THAT 
PROTECT
SCREENING INTERACTIONS REPORTING
How are  staff, 
volu n teers, an d  
visitors screen ed  p rior 
to con tact with  
you th ? Is everyon e  
h e ld  to th e  sam e 
stan d ard ?

Are  all in te raction s - 
in clu d in g  on lin e  - 
ob servab le  or 
in te rru p tib le? Are  th ere  
clear g u id e lin es on  
ap p rop riate  an d  
in ap p rop riate  con tact?

Are  rep ortin g  p roced u res 
clear an d  com p lian t with  
sta te  law? How d o 
em p loyees, you th , an d  
p aren ts rep ort con cern s 
to lead ersh ip ?
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PARTNER UP FOR POLICY!

Scenarios are based on real -life cases. 
Names and certain details have been 
changed to protect the privacy of those 
involved. 

Please take care of yourself. Take breaks as 
needed.
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CODE OF 
CONDUCT USE CAUTION

• Attending personal 
events

• Gifts for specific 
children

• Rough-housing

A good code of conduct 
clearly establishes 
acceptable and 
unacceptable behaviors 
with youth and their 
fam ilies

ENCOURAGED

• High fives, daps
• Praise for 

achievem ents
• Group 

com m unication

PROHIBITED

• Com m ents about 
som eone’s body

• Leaving a child 
unsupervised

• Inappropriate jokes

Presenter
Presentation Notes
2001 - Opened as Chaucie's Place Child Advocacy Center

2002 - Began offering abuse prevention education in schools

2010 - Refocused efforts on primary prevention

2019 - Rebranded

2022 - Became ICAC partner

2025 - Served over 78,000 youth and over 2000 adults this school year alone.
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WHAT’S THE PLAN?
• Org an ization al p olicies an d  

p roced u res
• Evid en ce-in form ed  ch ild  ab u se  

p reven tion  an d  resp on se  for a ll staff
• In clu d e  p aren ts/careg ive rs an d  you th
• Rep eat tra in in g  an n u ally
• Review & revise  you r org an ization al 

tra in in g  p lan  each  year



SIGN UP FOR STEWARDS OF CHILDREN

SUPERVISION
YOUTH

STAFF AND VOLUNTEERS

VISITORS

• Ad u lt-to-ch ild  ra tion s
• Vu ln erab le  areas
• Bu ild in g  en tran ce /exit

• How are  visitors m on itored  
wh ile  in  th e  b u ild in g ?

• Reg u lar su p e rvision
• Un sch ed u led  d rop -in s
• Tran sp orta tion



ASK ABOUT FIRST RESPONSE

RESPONDING TO 
CONCERNS AND 
ALLEGATIONS

REPORTING TO AUTHORITIES

BOUNDARY VIOLATIONS
How d o staff, volu n tee rs, p aren ts/careg ivers, an d  you th  rep ort 
con ce rn s? How d oes lead e rsh ip  re sp on d  to q u estion ab le  
b eh avior?

Does th e  rep ortin g  p olicy com p ly with  sta te  law? Wh at if a  rep ort 
is screen ed  ou t?
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SPOT THE RED FLAGS

Scen arios are  b ased  on  real-life  cases. Nam es 
an d  ce rta in  d e tails h ave  b een  ch an g ed  to 
p rotect th e  p rivacy of th ose  in volved . 

P lease  take  care  of you rse lf. Take  b reaks as 
n eed ed .

Sign up for Stewards of Children training 
today!
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DISCLOSURE PROCESS

Disclosure is a complicated interplay of 
individual, familial, community, and societal 
characteristics. 

Establishing rapport and providing multiple 
opportunities for a youth to disclose is vital. 
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SUPPORTING YOUTH 
AND FAMILIES

• Protect their privacy
• Do NOT have youth disclose to multiple people
• Do NOT ask for details
• Affirm their decision to tell
• Do NOT conduct your own investigation prior to 

reporting
• Have a plan in place & communicate
• Prioritize safety
• Have resources available
• Schedule regular check-ins
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MEGAN BANET
INDIANA CENTER FOR PREVENTION OF 
YOUTH ABUSE AND SUICIDE

Phone

317-759-8008

Email Address

m egan@indianaprevention .org
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