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Objectives
1. Are we unknowingly creating a barrier?
2. Other Potential Barriers

Attachment, Grief, and Trauma 
3. How To Start Breaking Barriers
4. Involvement Model and Difficult 
Conversations
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Controlling 
my 

Triggers

Let's put this all together

ValueValueValue

BehaviorBehaviorBehavior

TriggerTriggerTrigger

Self-
Regulation

Self-
Regulation

Self-
Regulation
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Other Potential Barriers
Attachment, Grief and Trauma
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Attachment 
Styles 
CAN 

Change!!!

How is early trauma 
manifested in 
attachment?

1. Resist adult engagement in 
ways that seem sullen and 
remote

2. Attach too readily, clinging  
to anyone who displays 
even the slightest attention 
to them.
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Questions?
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Connecting Strengths for 
the Caregiver

Validate where 
they are on 
their journey

Build 
relationships

Develop a 
collaborative 
goal-oriented 

mindset
Encourage 
them to see 
strengths to 

build on

Focus on the 
positive 

narratives for 
them to build on

Identify support 
systems for 

them to build 
on

Offering Praise, the Right Way

• Praise effort and not 
intelligence

• Make praise specific

• Praise in private

• Offer praise only when 
there is a good reason 
for it
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Questions?

Simon Sinek

Joyce 
Epstein 
Parent 
Involvement 
Model
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Helping families 
establish home 
environments to 
support students.

Provide information and 
ideas to families about how 

to help at home with 
generalizing work being 

done with you

Routine

25

26

27



6/9/2025

10

Why Are Routines 
Important?

Creates a sense 
of security due 
to predictability

Helps provide 
self-discipline

Develops 
mastery of 
handling 
daily life

Builds skills to 
self-regulate 

yourself 

Learn to manage 
yourself in 
different 

environments

Design effective 
forms of 

communications 
about progress and 

goals.

How Do You Reach Out?
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Is what you are 
communicating 

clear?
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Preparing For a Difficult Conversation 
as a Learning Conversation

 Avoiding so that the interaction does not result in a “bad” reaction leads to trouble

 Smoothing or Stifling can make things worse

 Focus on what you are hearing, not what you are saying.

 Understand what happened from the other persons point of view

 Shift your thoughts

 Not “how can they think that” to “I wonder what information they have that I don’t

3 Ways To Make a 
Learning 

Conversation

1. Learn their story

2. Express your views 
and feelings

3. Problem Solve 
Together

Careful You Don’t Trigger the 
Identity Conversation

Implicit MessageOpening Line

At worst, you betrayed me, 
at best you were stupid

I was very upset by 
what you said in the 
meeting yesterday

Non-Triggering Opening Line

I wanted to talk to you about what happened in the 
meeting this morning.  I was upset by something you 
said.  I wanted to explain what was bothering me, 

and also hear your perspective on the situation.  
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Think Mediation Instead

Looping for 
Understanding

Ask the deep 
question – inquire “tell 
me more”

Repeat back in your 
own words

Ask “DO I HAVE THAT 
RIGHT?”
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Recruiting and 
organizing parent 
help and support

CONNECTION

Including 
families and 
students in 
decisions.
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WHERE TO START

 Am I offering autonomy 
over how this is done?

 Is the purpose 
understood?  

Coordinating 
resources and 

services from the 
community for 

families.
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Questions?

 Lindsay Kusy, LMHC, CCTP-II, CCFP, CAGCS

 QPR Gatekeeper trainer

 Adjunct Professor

 Behavioral Health Educator/Therapist

 Owner, LJK Counseling, LLC

 lindsaykusy@yahoo.com
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