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Learning Objectives 
• Define Positive Childhood Experiences (PCEs)
• Understand how Positive Childhood Experiences 

can mitigate the negative impact of Adverse 
Childhood Experiences (ACES) and toxic stress

• Effectively communicate early relational health to 
families, staff, school leadership and policy 
makers 

• Engage families in conversations to promote 
family resilience

• Brainstorm ways to create Positive Childhood 
Experiences with students and families in the 
school environment

• Share statewide referral resources 
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Social Drivers of Health 
World Health Organization defines Social 
Drivers of Health (SDOH)as the conditions in 
which people are born, grow, live, work, and age. 

They are:
Shaped by the distribution of money, power, and 

resources at global, national, and local levels
Mostly responsible for health inequities

AAP uses “drivers” as “determinants” suggests 
nothing can be done to change our health fate.



Drivers of Child Health 

InCKMarks

“Risk factors 
are not 
predictive 
factors 
because of 
protective 
factors.” 

- Dr. Carl Bell, 
University of 
Illinois 



Childhood Adversity 
and Positive 
Experiences 

Childhood adversity lacking a buffering 
relationship with a caring adult can 
result in maladaptive behaviors and/or 
biological changes that impact lifelog 
health 

Types of adversity 
• Structural racism creates social 

inequities that impact 
generational health

• Environmental adversity is 
mostly known as social drivers of 
health 

• ACEs are a subset of childhood 
adversities

• Trauma is one possible outcome 
of exposure to adversity 

• Toxic Stress is extreme, long-
lasting and severe adversity AAP Early Brain Child Development. https://www.aap.org/en-us/advocacy-and-

policy/aap-health-initiatives/EBCD/Pages/default.aspx, 
Gardner, A., et all. Early Childhood Adversity, Toxic Stress, and the Role of the 
Pediatrician: Translating Developmental Science into Lifelong Health.2012 
htt // di t i bli ti / t t/129/1/ 224

https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/EBCD/Pages/default.aspx
https://pediatrics.aappublications.org/content/129/1/e224


Positive Experiences Are 
Protective 

Positive childhood experiences buffer/protect 
against lifelong impacts of adversity on health 

Multiple positive childhood experiences 
demonstrate greater risk reduction 

One of the most important protective factors for a 
child is having at least one safe, stable, 
nurturing relationship with an adult

Cross-sectional study demonstrates adults with 
higher reported positive childhood 
experiences had lower odds of depression 
and/or poor mental health and greater adult-
reported social and emotional support even in 
presence of adverse childhood experiences 
(ACEs) 
Bethell, C., et all. Positive Childhood Experiences and Adult Mental and 
Relational Health in Statewide Sample. JAMA Pediatrics. 2019; 173 (11)
Photo Credit: PenfieldBuildingBlocks.org

https://jamanetwork.com/journals/jamapediatrics/fullarticle/2749336


6-7 vs. 0-2 
PCES

Adults reporting 6-
7 positive 
childhood 
experiences 
(PCEs)
have 72% lower 
odds 
of having 
depression or poor 
mental health 
compared to those 
reporting 0-2 
PCEs 48% v. 12.6%, OR 0.28; 95% CI 0.21-0.39. 3.8x higher rate for 0-2 vs. 6-7 PCEs

Greater protection against adversity is demonstrate by multiple positive childhood 
experiences

Bethell, C., et all. Positive Childhood Experiences and Adult Mental and Relational Health in 
Statewide Sample. JAMA Pediatrics. 2019; 173 (11)

https://jamanetwork.com/journals/jamapediatrics/fullarticle/2749336


Paradigm shift to 
early relational health 

The paradigm is shifting toward 
the goal of making relationships 
a foundational clinical 
intervention to protect against 
adversity from social and 
environmental factors

Definition: attachment and 
relational patterns established 
by caregivers with the child in 
the first 3 years of life

Special attention to current and 
historical stressors/ACES



Early Relational Health
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Early Relational 
Health 

Relationships are 
foundational

Listening and using 
family experience 

to provide 
care/education

Trauma and Resilience 
Informed Care 

Therapeutic Alliance 

Family-Centered, Strength-
Based Approaches 

Safe, Stable, and Nurturing 
Relationships

Positive Parenting

Infant and Early Childhood 
Mental Health 

Neurodevelopment 



Where Can You Start? 
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https://www.youtube.com/watch?v=5dTXujuJRc0

American Academy of Pediatrics is Implementing a Strength-
Based Approach at 9- and 24-month well child checks via 

Bright Futures

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D5dTXujuJRc0&data=05%7C01%7Csstelzne%40iu.edu%7Ca4766827d3d146c290f308da375b5c7c%7C1113be34aed14d00ab4bcdd02510be91%7C0%7C0%7C637883162772906211%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1Ilj0pv4rysTsNiUxYTurTrcvfGNeQQJEukhMaFt%2B44%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D5dTXujuJRc0&data=05%7C01%7Csstelzne%40iu.edu%7Ca4766827d3d146c290f308da375b5c7c%7C1113be34aed14d00ab4bcdd02510be91%7C0%7C0%7C637883162772906211%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1Ilj0pv4rysTsNiUxYTurTrcvfGNeQQJEukhMaFt%2B44%3D&reserved=0


Resources to build Relationships with 
Families

Resources on building positive relationships are available 
American Academy of Pediatrics (AAP) Early Brain Child 

Development 1,000 Days Well Child Grid  
AAP Pediatric Approaches to Trauma, Treatment, and 

Resilience (PATTeR) 
Bright Futures Eliciting Parental Strengths 
Center for the Study of Social Policy (CSSP) Strengthening 

Families Action Sheets 
Healthy Outcomes from Positive Experience (HOPE) Building 

Blocks of HOPE for Medical Providers 
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https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/EBCD/Pages/default.aspx
https://brightfutures.aap.org/Bright%20Futures%20Documents/BF_ElicitParentalStrength_Tipsheet.pdf
https://cssp.org/wp-content/uploads/2018/08/ProtectiveFactorsActionSheets.pdf
https://positiveexperience.org/wp-content/uploads/2021/05/the-4-BB-medical-providers.pdf
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Teachers and School Support Staff Can 
Strengthen Relationships 

Ask caregivers about the types of positive relationships they 
recall from childhood. Celebrate them! Encourage them to 
think about which components of those relationships they 
want to offer to their children 

Share information about parent-child attachment. Validate and 
reflect when you see warm reactions between parent and 
child 

Ask about other positive adults in the children’s life – coaches, 
teachers, pastors, mentors, etc. Celebrate those 
relationships! 

From HOPE for Medical Providers. https://positiveexperience.org/wp-content/uploads/2021/05/the-4-BB-medical-providers.pdf
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https://positiveexperience.org/wp-content/uploads/2021/05/the-4-BB-medical-providers.pdf


Tips to Support Relationships 
Teachers and their teams can: 
Reach out often, consistently and predictably
Inquire about a parent’s feelings about their relationship with 

their children: “What are you and your child discovering 
about each other?”

Encourage parents to connect with someone at least daily
Families can: 
Establish routines for both the caregiver and the child/teen
Sleep and family meals especially important
Keep your child close: “30 hugs a day,” promotes good 

behavior
Read together
Be kind to yourself. Everyone has good and bad days
https://positiveexperience.org/supporting-foundational-relationships-during-the-coronavirus-pandemic-an-opportunity-for-
hope/

https://positiveexperience.org/supporting-foundational-relationships-during-the-coronavirus-pandemic-an-opportunity-for-hope/


Practice Transformation 

Practice Transformation/Quality Improvement 
Opportunities 

Engage/Listen to Families to value and include their experiences 

Strengthen Community Relationships to provide warm handoffs, 
bi-directional communication 

Enhance Office Workflow and Systems to allow for documented 
discussions with families that improves screening, counseling, 
referral, and follow Up

Address Race and Ethnic Equity through continuing education 
about racism’s impact on health, learning and create a welcoming 
environment that does not unfairly advantage/disadvantage 
students

17American Academy of Pediatrics, 
Healthy Resilient Children, Family, and 
Youth 



ASHEW Quality Improvement:
What We’re Learning 

What Addressing Social Health and Early Childhood Wellness 
(ASHEW) Quality Improvement (QI) is learning about practice 
transformation

Results from March 2021 survey 
• Trauma and Resilience Informed Care – 96% are using 

strength-based, family centered approaches and 76% of 
practices were educating staff on trauma and resilience 
informed care 

• Race and Ethnic Equity – 56% were engaging in activities 
to advance racial and ethnic equity in care delivery 

• Family Advisor Engagement – 88% report engaging a 
family advisor in their QI team 

18American Academy of Pediatrics, 
Healthy Resilient Children, Family, and 
Youth 



Dot Phrases to Incorporate into Encounters 
By kindergarten children show many of the same racial attitudes 

that adults in our culture hold - they have already learned to 
associate some groups with higher status than others. (Kinzler) 
(age 5-6) 

Explicit conversations with 5–7-year-old about interracial friendship 
can dramatically improve their racial attitudes in as little as a 
single week (Bronson & Merryman, 2009) (age 6+) 

Young children notice and think about race. Adults often worry that 
talking about race will encourage racial bias in children, but the 
opposite is true. Silence about race reinforces racism 

Conversations with parents of black and brown children specifically 
at school age checkups, ADHD evaluations, concerns about 
behavior, etc.
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“Our schools do a good job at a lot of things but like every part 
of society there is a bias that our children may experience. For 
black & brown children we know there can be bias in how their 
behavior is managed. They can be labeled as ‘disruptive’ or 
‘troublemakers’ for behavior we know is normal for (4/5/6 year 
olds). So, if you are hearing from your child’s teachers that 
they have concerns about behaviors that you aren’t seeing at 
home you will have to advocate for them. If the school is 
talking about things like suspension/expulsion, please reach 
out to my office. We can partner with the school to have 
conversations to make sure the approaches are 
developmentally appropriate because we know how important 
feeling safe & comfortable in school is to their success and 
long-term health.”

20



How can you put relationships at the 
foundation of your work with students 

and families ? 

21



Measures
Areas for Improvement 
 Elicit strengths/protective factors  
 Partner with medical home to Screen or 

Assess 
 Discuss results with family 
 If positive, did a referral occur and get 

completed

At 6-, 15-, 24-, and 48-month well child visits
 Perinatal Depression Validated Screening 

(only at 6-month visit)
 Social Determinants of Health Assessment 
 Social Emotional Development Validated 

Screening (SWYC)American Academy 
of Pediatrics, 
Healthy Resilient 
Children, Family, 

d Y th 



At each visit: 
Elicit strengths 
Psychosocial assessment 

• Includes both social 
drivers of health and 
social emotional 
development 

At 1-, 2-, 4-, and 6-month 
visits: 
Perinatal depression 

screening of caregiver  

American Academy of Pediatrics, 
Healthy Resilient Children, Family, and 
Youth 



AAP Policy statements

•Early Childhood Adversity, Toxic Stress, and the Role of 
the Pediatrician: Translating Developmental Science into 
Lifelong Health

•Poverty and Child Health in the United States

•The Impact of Racism on Child and Adolescent Health

•Incorporating Recognition and Management of Perinatal 
Depression into Pediatric Practice

•The Future of Pediatrics: Mental Health Competencies for 
Pediatric Primary Care

•Promoting Optimal Development: Screening for 
Behavioral and Emotional Problems 

24American Academy of Pediatrics, 
Healthy Resilient Children, Family, and 
Youth 

https://pediatrics.aappublications.org/content/129/1/e224
https://pediatrics.aappublications.org/content/137/4/e20160339
https://pediatrics.aappublications.org/content/144/2/e20191765
https://pediatrics.aappublications.org/content/143/1/e20183259
https://pediatrics.aappublications.org/content/124/1/410.full
https://pediatrics.aappublications.org/content/135/2/384


Using Family Advisors
Why include family advisors in quality 
improvement work?

Serve as “fresh eyes” on processes

Provide input from the lens of the family

Able to provide the context of the work and 
unintended consequences the changes may 

have for families in their experiences

25



ASHEW Quality Improvement:
Engaging Families 

We are still learning the best ways to identify, engage, and retain family advisors. 
Here are some of the resources shared during the ASHEW Quality Improvement 
Collaborative

Engage family advisor in quality improvement team
• Family Advisor Job Description
• AMA and Johns Hopkins Family Advisor Recruitment Toolkit
• Family Perspective Webinar from AAP CA-1 Chapter
• Family Perspective Slides
• https://familyvoices.org/wp-content/uploads/2020/07/FESAT-Infographic.pdf

26

https://downloads.aap.org/AAP/STAR/6_ASHEW%20Practice%20Family%20Advisor%20Role%20Description.docx
https://downloads.aap.org/AAP/STAR/6_AMA%20and%20Johns%20Hopkins%20Family%20Advisor%20Recruitment%20Toolkit.pdf
https://vimeo.com/462807260
https://downloads.aap.org/AAP/STAR/6_Family%20Perspective.pdf


27



Communicating with families in respectful, open, and 
supportive ways 

Changing Relationships: How to Foster Effective 
Communication with Patients and Families

Fostering a Welcoming Office Environment 

Educating staff 

Unhealthy Dose of Stress by Nadine Burke Harris, MD, 
MPH, FAAP 

Common Behavioral Presentations of Trauma by Heather 
Forkey, MD, FAAP 

28
Pediatric Integrated Care 
Collaborative (PICC) Toolkit 

   

ASHEW Quality Improvement:
Trauma and Resilience Informed Care 

https://www.youtube.com/watch?v=is56aoRtc4M&t=9s
https://downloads.aap.org/AAP/STAR/6_Fostering%20Welcoming%20Office%20Environment%20Presentation.pdf
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/healthy-foster-care-america/Pages/Peds21-Trauma.aspx
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/healthy-foster-care-america/Pages/Peds21-Trauma.aspx


To address race and ethnic equity, practices were 
encouraged to 
Review the AAP policy Impact of Racism on Child and 

Adolescent Health
Take the Harvard University Implicit Association Test 
Have team discussions about racism and equity 
Learn more about the history and impact of racism and 

bias in the United States 
• Free AAP Pedialink course Fighting Racism to 

Advance Child Health Equity 
• Why Race Matters and Bias and Communication 

and from Tiffani Johnson, MD, MSc, FAAP 

29

ASHEW Quality Improvement:
Addressing Race and Equity 

https://pediatrics.aappublications.org/content/144/2/e20191765
https://implicit.harvard.edu/implicit/takeatest.html
https://shop.aap.org/fighting-racism-to-advance-child-health-equity/
https://www.youtube.com/watch?v=EZaGwJyRHW8
https://players.brightcove.net/6056665225001/default_default/index.html?videoId=6253502565001


An Accidental Partnership=
Principal +Pediatrician

• New Kindergartner = Alex

• No 1st Steps

• No Preschool

• Lack Transportation

• Non-English Speaking

• Controlling Relationship

• 1st Child in School

30



Teachers have to be able to teach
And students need to learn…

But…Student is really struggling

• Uncontrollable Behavior

• Stress at home

• Anxiety

• Lack of Sleep 

• Safe Stable Secure Nurturing Relationships?

31



Permission and Possibilities
Permission

FERPA

HIPPA—ROI for exchange of information: verbal, written and 
electronic 

Non-Judgmental=school, families, students and medical 
homes are trying their best

Build the Relationship=through Partnership, Collaboration, 
Community 

Keep Following Up= to ensure students and families are 
connected

Share Community Resources 

32



Communities In Schools 
of Indiana 

Hadley Moore Vlahogeorge, Executive Director

Indiana
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The Mission

To surround students 
with a community of 
support, empowering 
them to stay in school 
and achieve in life

Indiana



How We Serve
•Assess school-wide and student 
specific needs

•Bridge resources and support in 
partnership with community 
partners and volunteers

•Meet student and family need 
through Integrated Student 
Supports

•Monitor and track progress 
through program and student 
data

35 Indiana



Where We Serve
•Indianapolis

• Indianapolis Public Schools
• MSD Decatur Township
• MSD Lawrence Township

•Bloomington
• Monroe County Community School 

Corp.

•Lafayette
• Lafayette School Corp.

•Randolph County
• Randolph Central School Corp.

•Lake County
• Affiliate Office 

•Wayne County
• Affiliate Office

36 Indiana



Our Impact 

Indiana



Intensive Student Supports

38 Indiana

Tier 3- Case-management of students/their families

*10% of school population, or minimum of 50 if the school 
population is over 500 students

*Goal setting and progress-monitoring in 1, 2, 3, or 4 of the 
following areas:
1) Attendance
2) Behavior
3) Academic Achievement
4) Social/Employability Skills 

Tier 2- Offered strategically to identified students, usually in small 
group settings, and can be utilized in addition to the more 
intensive Tier 3 interventions.
Tier 1- Offered school-wide to all students, family, and school 
community members.



Data Impact

39 Indiana



In Schools and Beyond…

Indiana
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Our Team

Indiana
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Our Board of Directors

Indiana
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Learn More

Indiana

Our website: https://cisindiana.org/

MacKenzie Scott CIS of Indiana Scott Press release: 
https://cisindiana.org/wp-content/uploads/2022/02/M.-Scott-
Donation-2-3-22-CIS-of-Indiana-Press-Release.pdf

CIS National’s website: https://www.communitiesinschools.org/

CBS Morning Show: https://www.cbsnews.com/video/education-
non-profit-ceo-on-transformative-133-5-million-donation-from-
mackenzie-scott/

https://cisindiana.org/
https://cisindiana.org/wp-content/uploads/2022/02/M.-Scott-Donation-2-3-22-CIS-of-Indiana-Press-Release.pdf
https://www.communitiesinschools.org/
https://www.cbsnews.com/video/education-non-profit-ceo-on-transformative-133-5-million-donation-from-mackenzie-scott/


Keep in Touch
Hadley Moore Vlahogeorge
Executive Director, Communities in Schools of Indiana
hadleym@cisindiana.org
Office: 317-423-7586
Google Voice: 317-961-0193

45
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The Positive School Discipline Institute
• https://www.cpliofindiana.org/cpli.html
• a year-long training initiative for school personnel to reform 

disciplinary practices and promote student academic success. 
The program provides educators with the tools to help teachers, 
administrators, student resource officers and support staff 
improve school learning environments and reduce exclusionary 
discipline practices. 

• PSDI provides strategies to jump-start School-wide Core Teams 
to bring about a mind-shift on positive school discipline practices 
through a culturally-responsive, trauma-informed lens. It exposes 
participating schools to readily available professional 
development opportunities for continued learning. The Master 
Trainer Program supports a School Trauma Lead Coach who 
receives additional training and materials to help a school sustain 
the work they began in its first year with the program.

https://www.cpliofindiana.org/cpli.html


City Connects
• https://www.marian.edu/educators-college/community-

outreach/center-for-vibrant-schools/city-connects

• Takes a systemic, cost-effective, multi-year approach to 
address the out-of-school factors that limit student learning. 
This practice makes a significant impact on students – now 
and for years to come – including better academic 
performance, improved attendance, and higher graduation 
rates. 

• Schools that partner with City Connects receive a wide-
range of tools and resources and will have a full-time 
coordinator who works one-on-one with students, families, 
and educators.

https://www.marian.edu/educators-college/community-outreach/center-for-vibrant-schools/city-connects


Help me grow
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Group Work
Break into groups of 3-4

Share what is working to create positive childhood 
experiences in your school

Share what creates barriers to positive childhood experiences 
in your school

Document all of them  and prepare to present 3 of each to the 
larger group.

Turn in your documentation so we can continue to improve 
this presentation, spread the successes, build relationships 
and work together to decrease the barriers

49



Thank You! 

Indiana
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