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Intros
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Grab your phone 
and participate in 

the polls! 



About the Speaker
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Annie Cole 
Pronouns: She/Her/Hers
Regional Program Associate - Indiana 

• B.S. Elementary Education; Psychology, 
Orphans & Vulnerable Children

• Trauma & Crisis Specialist

• Firm believer we can change our 
communities by starting with our youth 

• I enjoy coffee, a good Netflix binge, and 
long walks with my puppy, Poppy.  annie.c@bringchange2mind.or

g



Learning Objectives 

Engage with and discuss the 
research that supports the 
impact and importance of 

peer-led models to combat 
the mental health crisis across 

the country. 

Explore ways to implement 
programs that empower young 
people to take action, support 

their peers, and be an advocate 
for themselves and others. 

Review the steps to starting a 
Bring Change to Mind high 

school club and choose if you 
want to sign-up for the Program.
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Pe e r -Le d  Re se a r ch Pe e r -Le d  S t r u ctu r e Mo d e l Pr o g r a m



Title

What if I told you tha t students hold 
the power to change the narra tive 

& crea te change? 
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Title

Are students in your school open to 
ta lking about menta l hea lth? 

What’s your experience with this? 
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Youth Mental Health Crisis
"The Second Pa ndemic" 
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1 in 4 

Adolescents live 
with a mental 
health condition 

of all lifetime 
mental illness 
begins by the age 
of 14 

50 % 
the average delay 
in treatment is 8-
10 years after the 
onset of 
symptoms 

8-10  yea r s
Suicide is the 
second leading 
cause of death for 
youth ages 10-24

2nd



The Current State of Mental Health

Adults 
trained to 

see signs of 
distress.

Struggling 
young people 
told to reach 

out for 
support.

Th e  Cu r r e n t  Sy ste m  

Youth referred 
to mental 

health 
services. 
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Barriers Youth Face

Stigma from others a round 
them.

Finding a  menta l hea lth 
professiona l. Are they 

accepting clients? Do they 
accept my insurance?

Even when youth have access to 
care, many find service 
incomple te , irre leva nt, 
una ppea ling or unsa fe .

Institutiona l discrimina tion
present in systems and services

Menta l hea lth professiona ls not 
a ble  to meet the ir needs.
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Social 
exhaustion & 

isolation

Barriers Youth Face 

& more!

Im p a ct s  o f 
s t ig m a  

Decreased 
self-esteem

IN School Hea lth Network Conference  |  Pa ge  11 

Worsening 
symptoms

Lack of 
community 
support & 

connection to 
community 

Reluctance to 
seek help or 

treatment



• The crisis isn't a medical crisis, but a societal one 

• Young people lack the language to describe their challenges, which ultimately 
creates another barrier to reach out for support

• A recent MHA survey showed that young people want mental health resources 
embedded in all aspects of their lives 

Why the Peer-Led Model? 
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"Peer -led models have the potential to change the overall 
climate of campuses related to mental health and to make 
students feel more comfortable seeking treatment when 

they need it." -Lisa Sontag -Padilla, PhD



• Bridge the Gap in the Current System; create a continuum of support
• Developmentally appropriate; creates an inherent level of understanding
• Youth bring passion and dedication - they are experts in the youth experience!
• Proactive vs. Reactive, low-cost, and effective
• Benefits for youth:

Why the Peer-Led Model? 

Empowerment
Se nse  of 

Community
Se lf-he lp  skills Advoca cy a nd  

Le a de rship
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• Partner with young people from the start. 

• Invest in equitable and diverse peer support 
programs and models.

• Pursue academic, philanthropic and programmatic 
partnerships to increase legitimacy and quality.

• Create a space that authentically values youth voice 
and action. 

Structure of the Peer-Led Model
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• What do I train them on?
⚬ Youth as the "gatekeepers" 
⚬ Youth as the educators
⚬ Youth as presenters on their own lived 

experience

• What attracts youth?
⚬ Accessible, digestible, accurate and relevant 

information and resources
⚬ A space that truly values their voice and ideas 

Structure of the Peer-Led Model
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Our student-led club initia tive: 
BC2M’s High School Progra m

An evidence-based, student-led club 
dedica ted to menta l hea lth conversa tions.
Bring Change to Mind’s High School Program gives teens a platform 
to share their voices and raise awareness around mental health. Our 
goal is to empower students to educate one another, and their 
communities, and to create a culture of peer support within their 
schools. Together, we’ll fight the stigma around mental illness.
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Scan for the 
BC2M Impact Report 



What is a BC2M Club? 

Learn and discuss mental health related 
issues as a group

Education and Advocacy based

Open to any student interested in learning and 
spreading awareness about mental health

Event and activity driven

NOT a form of counseling or therapy
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What we 
provide.  

Free a nnua l Hea dspace 
medita tion a pp subscription

An invita tion to our Annua l BC2M HS Student 
Summit where  a ll club members come 
together to lea rn from lea ders in the  menta l 
hea lth fie ld a nd sha re  their club stories a nd 
experiences with ea ch other

Monthly Newsletters

An a nnua l $500 gra nt 
for group a ctivities.

Educationa l and promotional materia ls

Access to the  Club Porta l 
conta ining event & 
a ctivity brea kdowns, 
educa tiona l 
presenta tions, a nd a  club 
guidebook

Leadership Tra inings, Regional Teen 
Advisory Boards, TAB Retrea ts.

BC2M Staff Lia ison
Club Merch! 



What are our 
students sa ying?  

"Through educa tion, this eradicated my 
own stigma , and allowed me to recognize 
my own struggle and seek help"- Adia, LA  

" I originally joined to get out of homeroom. Now, not 
only am I a better club leader, I've learned to 
advocate for my own needs, as well as encourage 
that in others ." -Aidan, IN club leader 

It's a place where I feel seen 
and heard ."-Taylor, IN TAB 

member

"BC2M creates a backbone and a feeling of a 
greater movement . There are so many spaces 
for us to meet others."- Laura, Club Leader, CA.

"It's allowed me to see things from 
others' perspectives, and know that 
I'm not alone." -IN TAB member 

"BC2M has brought the 
ability for us to have an 
open conversation about 
mental health and mental 
illness." -Leah, BC2M 
Club Advisor, CA 

"I love being able to bring together people from 
the community to talk about a topic that isn't 
very talked about. It's helped bring our school 
community closer together." -Miriam, IN club 
member

"It's a great first 
step into helping 
kids grow into 
emotionally, 

mentally, and 
socially aware 
adults."- BC2M 

club advisor



Title

How can you implement a  peer-led 
model a t your school? What could it look 

like?
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Interested in starting a BC2M club 
a t your school? Grea t! 

Scan for a BC2M 
Club Inquiry Form
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Questions & Feedback

Scan to provide you  
feedback. Thanks! 
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