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UNITED

United Community connects community
partners (health care providers, nonprofits, and
government agencies to deliver integrated whole
person care.

When you join the United Community network you

can.

Easily refer and connect your clients to local
services they need in the community.

Collaborate with network partners that offer a
wide array of services to improve your clients’
health and well-being.

Track the outcomes of all referrals and services
delivered for your clients.

Measure the impact of your organization and the
services you deliver.

Improve organizational capacity through accurate
referrals and access to a wealth ofdata on local
service delivery.
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What is Unite Ohio? 
Unite Ohio is a secure case management and referral tool that connects community partners such as nonprofits, government agencies, and health care providers to deliver integrated whole person care. 
Our mission is to REVOLUTIONIZE the way that care management is not only delivered but experienced. 

Unite Ohio Launched in the fall of 2020 in NE Ohio. Central Ohio was launched in February of this year and we are gearing up to launch here in Southwestern Ohio within the next couple of months. Right now, we are building our network and we are looking for our trailblazing partners. We would send out a highlight on our social media platforms about your organization and your programs and really get everyone excited about the work you are doing in the community. 

So on your screen you can see all the beneficial features of the Unite Us platform: 
When you join the Unite Ohio network you can:

Send/Receive electronic referrals
Securely share and store client information and records
Something that many organizations love about Unite Us is that they are able to Track that Decision Making Data (and own it).  For example, if you wanted to know how many clients were referred to GCB or the Talbert house from October-December, or maybe even you want to get specific to finding out what the highest need was. You would be able to run a report to obtain that information. 
Our system runs reports on assessments, clients, notes, referrals, cases, service episodes, and platform users). 
Engage in community-wide discussions that may foster new connections or strengthen existing ones. 

We are the only end to end closed loop referral system out there making sure that you can monitor each client’s care journey. Because we know that a lot of times, its hard to maintain contact and follow up with short-term clients. 

The closed loop referral process is what allows you to keep track of and own the data that drives those decision making metrics at your organization. So for example, maybe you want to see exactly how many clients were referred to a mental health agency for services in from October-December 2022.  


in need of food or how many clients were referred to your agency for aging needs or support groups. 


Building Our Vision

® Community members are easily
connected to the right service,
quickly and efficiently.

e Service providers can view,
coordinate, and collaborate on their
clients’ care beyond the services they
provide.

e Outcomes data is tracked and
leveraged to demonstrate impact,
increase visibility of gaps in services,
and improve access to services for all.
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So, what does this system look like and how do we accomplish it? Here’s the vision we have so far but, we also recognize that you are the experts and this is a partnership. 

“Our vision when building networks across the country is to focus on 3 core goals. 

The first and most important is knowing an individual was connected to the services they need in a timely manner. 

Second, providers (all of you) can easily see the services your clients receive.  

And finally, since this is a closed-loop referral system you are able to collect data around who you are serving and the services you are providing, thereby exposing the specific needs in our community. This type of community level data is critical for all of us to improve access to care for everyone we serve. 

And this is truly our mission and goal- to serve people. We are a technology company and we have an amazing platform, but at the center of it all is the people we are trying to help. It is the reason I am here today, and I believe all of you would say the same.  

So, let’s take a look at how we do that...


Benefits
Navigation

Food
Assistance

Mental/
Behavioral
Health

Sports and
Recreation
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Family
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Social
Enrichment

Utilities

Entrepreneur—
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Spiritual
Enrichment

Wellness
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Maria ---

Now we’re going to conduct a quick activity for highlighting the service types represented by your organizations

As you can see from this slide, there are 20 service types 

If you go to the top of the zoom, choose view options, and then there is a button called  Annotate, if you click on that, then click on the stamp button, and select the STAR. Place a star in the box or boxes that represent your organization. 

Now I am going to ask you to put a heart by the service type that represents the needs of the clients you serve.   

I like to say that the network is only as strong as those in the network and I think we have a very strong network, all because of you. 

As you look at this you can see some gaps in service types that we are here to help build up and we would like you to help us with a warm hand off to your partners that you put a heart by.  




Connecting People to Care

Screening Referral Resolution Feedback

Al shows
up at Maria’s
organization.

Maria screens Al and As Al receives care

identifies that he has Maria uses Unite Usto gain Maria receives real

additional needs. digital consent and electronically time updates and
refer Al to multiple community tracks Al's total
partners. Through the platform, health journey.

she can seamlesslycommunicate
with the other providers in real
time and securely share Al's
information.
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Here we can see a map of a Client Journey and how the Unite Us platform can help us address the needs in our community. 

As I mentioned previously, our platform allows providers to send electronic referrals to easily connect clients to services outside of their organization, share client information to new providers, and track a client’s journey throughout the community. 

Let me explain how this works, we will walk through an entire client journey, from start-to-finish. Starting on the left, we have our client - Al. 

Al walks into his local Community Health Center and meets with Maria, a community health worker. During the conversation, Maria identifies that Al has food insecurity needs and would benefit from meeting with a food provider. Since Maria’s organization is registered with Unite Us, she can quickly enter Al’s information, obtain and document consent and make a direct referral to the best-fit Food Provider based on eligibility and geography. 

The food provider then receives the referral request, accepts it, and reaches out to Al to schedule an appointment. Maria gets a notification letting her know Al was able to be helped. 

And as most of us know, our clients often have more than one need.  So, let’s say the food provider identifies Al also needs help finding a job and obtaining utility assistance, so 2 additional referrals can be made in Unite Us to the appropriate providers. The great thing about the Unite Us platform is that the more clients we can refer into the network allows your agency to be more efficient, which leaves you to do what you to interact with clients while platform communicates and updates the appropriate partners.



We Enable Secure, Meaningful
Information Sharing Across Sectors

e HITRUST e Hosted via AWS’ fully certified

e SOC?2 Type 2 and compliant cloud servers

e NIST

e Native permissions engine

Regu lations e Data secured and encrypted at

e HIPAA rest and in transit

e 42 CFRPart2 . . .

e FERPA e Audited technical, physical, and

administrative safeguards

Access and Permissions e Annual penetration testing and

e Organization, program, and audit by third party
user-levelroles and
permissions to satisfy
HIPAA/NIST standards

e Continuous vulnerability
monitoring and alerting

e USA-based data centers

e Personalized onboarding
for each partner

e BAAs, where applicable
l['l UN ITE US Proprietary and Confidential
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Audience: Health System, Health Plan, State Government, and Network Partners
Slide Type: Product (Security)
Content Owner: Product Marketing Manager (Insights) and Director of Compliance


We’ve cracked the code and now providers can meaningfully exchange patient-level information, we’ve found the right way to do this across sectors
Infrastructure and Access Controls
Compliance-driven: quality control
All partners are agreeing to a shared set of standards


Measurable Impact

We are here to help expand your mission

01
Save Time

Remove the added steps ofa resource
directory and manual referrals.

14 Partners in NC cut
case-closure time
from 16 to two days

Days Faster during COVID.
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02
Enhance Care

Connect clients to services outside your
four walls to track their outcomes.

03
More Resources

Leverage data and insights to engage
partners for diversified revenue streams.

780/ Partners in CT
0 connected clients to
more services to

Needs Resolved meet their needs.

Community partner
89% in PAdemonstrated
efficiency to secure

More Efficient more funding.
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Centralize Coordination and Drive OQutcomes

Real world example: Kentucky Housing Agency

145

Referrals

1,040

Assistance
Requests

58

Internal =
Cases Resolved Client Needs

® 81%Rental/Mortgage
Payment Assistance

e 60% Housing Mediation
and Eviction Prevention
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Feel free to replace image with an image from the Unite Us Image Library that best reflects your community. 
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Our platform is the unifying infrastructure between health care entities and community-based organizations. 

Paint the whole picture of care delivery
Detailed, longitudinal timeline (care journey)
Core Functionalities
Screening with Decision Support
Electronic Referral Management
Assessment and Care Plan Management
Bidirectional Communication and Alerts
Outcome Tracking
Access and Security
Infrastructure and Access Controls
Compliance-driven

https://app.auth.uniteustraining.com/

Wi/ UNITE US

United Community: Southern Indiana
(Clark, Floyd & Harrison Counties)

From a adata perspective




Number of Programs by Service Type

This Month:

Individual & Family Support [N ©
Education |G 47
Social Enrichment [ NI 20

Employment [N 25
wellness |GG 25

Mental/Behavioral Health || N 24
Physical Health | GG 24

Food Assistance [l 20

Housing & Shelter [ 20

Corydon
®

Georgetown

/

Change from
Last Month.

®
Charlestown —=
-

Ne® Albany, /,/”
! Louisville
J

I//
< Shively

z
.

Lyndon

Jeffersontown

238

programs

Al5

May 2023

725% 132

programs open to

organizations
referrals

Al2

Takeaway / storyline here......

Southern Indiana consists of 3
counties currently, Clark, Floyd
and Harrison.

e Our main priority in this area is

partner adoption as we have a
good amount of orgs
represented. However, Harrison
County could be a focus of
growth.
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# of Programs by Service Type: Network Activity > Network Coverage > Service Type Mix (Show Program)
Map: Network Activity > Network Coverage > Organization Locations > Show State View
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|¥| Network Needs Overview

Top Network Needs

Housing & Shelter s N 122 by Service Subtype
Benefits Navigation [ NEENMEEEE I
utitities [ NN 19
Food Assistance [JIII 11 80%
Individual & Family Support [N 11 Rent/Mortgage
Employment [l 7 Payment Assistance

Clothing & Household Goo.. ] 2
Education |2

Legal [l 2 100%
Mental/Behavioral Health || 2 Benefits Eligibility
Transportation |2 Screening

Physical Health 1
SubstanceUse 1

B Open B Resolved Unresolved 100%
Utility bill payment
assistance
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Service Type Breakdown: Network Health >Network Overview > Case Event Details (service types)
Top Network Needs by Service Subtype: Network Health >Network Overview > Case Event Details (hover over service types in viz to see plus sign, click on plus sign to break out into subtypes; identify top three categories, and divide each total by the total number of cases in the time period)
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Iil Case Resolution

# of Closed Cases by Top 10 Outcome Categories
3/1/23 - 5/31/23

@ Resolution Rate

Other I, 378
Unstandardized Outcome || I 116

200
75.6% Unable to Contact Client 79
69_7%_’____/' —e71.4% Denied/ Ineligible 28
- Client Self-Resolved B
% Refused Services 11
% Services Not Available 10
v
o )
S 100 Duplicate Record 5
Enrolled |4
Received Services | 2
5 Did Not Receive Services 2
Screening Completed | 1
0

03/2023
04/2023
05/2023
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Case Resolution: Network Health >Network Efficiency > Over Time - Resolved Cases
# of Closed Cases by Top 10 Outcome Categories: Network Activity > Case Activity > Cases by Outcome (Hide Service Type)
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Referred Case Acceptance

Top 10 Orgs Accepting Referrals
3/1/23 - 5/31/23

LifeSpan Resources _ 27%

workOne Southern Indiana [N 11%

Homeless Coalition of Sout.. - 9%
The Salvation Army - New A.. - 5%
o EE—— Firefly Children & Family All.. [l 5%

River Valley Resources Adul.. . 3%

64.5%/ Scott County Partnership, I.. [l 3%
&0 Shawnee Christian Healthc.. . 3%

Floyd County Public Library . 3%
Goodwill Industries of Kent.. . 3%

( 1
| Goal: 65% I B Referred Case Acceptance
- - - - Rate

120

100

60

# Referred Cases

40 Key takeaways!

@® The referred case acceptance rate has stayed pretty
20 consistent over time.

e The Homeless Coalition is a consistently active
0 organization and huge champion of the platform in
Southern Indiana.

03/2023
04/2023
05/2023
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Referred Case Acceptance: Network Health > Network Efficiency > Over Time - Accepted Referred Cases
Top 10 Sending/Receiving Orgs: Network Activity > Referral Activity > Top 10 Receiving Orgs (filter to only Accepted referrals by clicking the Accepted slice in the Referral Overview donut chart)
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I?L_LI Time to Acceptance

, Goal: 75% | B % Accepted in 4 Days or Less Median Time to Acceptance Across Top Service Types
Housing & Shelter 49 ® 538
80 /97-4% Food Assistance 38 ®25
R 527 Individual & Family Support 32 ®26
70 Employment 26 @038
w» 60
%
¥
T 50
8 Takeaway / storyline here......
40
% ® The time to acceptance rate in S.
5 30 Indiana has always been high.
i ® With the Homeless Coalition being
20 very active on the network, | am not
surprised to see housing & shelter at
10 a high rate because they have a
workflow and utilize the network
0 efficiently.

03/2023
04/2023
05/2023
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Time to Acceptance: Network Health >Network Efficiency > Over Time - Accepted Referred Cases in X Days (make sure it’s 4 or fewer in dropdown above)
Median Time to Acceptance Across Top Service Types: Network Health > Time to Action> Median Time to Any Action Across Service Types
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United Community: Southern Indiana
(Clark, Floyd & Harrison Counties)

From an organization perspective
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Get In Touch

© www.UniteUs.com

Melanie Hazlewood

Community Engagement Manager
(859) 640-6148
melanie.hazlewood@uniteus.com

Jenna Clark

Program Manager

(812) 3947927 ext. 107
jclark@soinhomeless.org

Follow Us

B E QY

Brandi Pirtle

Program Director

(812) 3947923
bpirtle@soinhomeless.org



https://twitter.com/UniteUSHQ
https://www.instagram.com/uniteushq/
https://www.linkedin.com/company/uniteus/
https://www.facebook.com/UniteUsHQ/
https://www.uniteus.com/
http://www.uniteus.com
https://twitter.com/UniteUSHQ
https://www.instagram.com/uniteushq/
https://www.linkedin.com/company/uniteus/
https://www.facebook.com/UniteUsHQ/
https://www.uniteus.com/
http://www.uniteus.com
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