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implementation of initiatives in Indiana-
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Presenter
Presentation Notes
We will provide a brief overview of our strategies, our achievements, key lessons learned, and key evaluation findings so far
DATE: May 14 – May 15, 2024 - virtually from 11am to 4pm (ET) each day. 
LINK TO REGISTER: Register & we can share with team members, community partners, etc..  Each person must register separately

REQUIRED PRESENTATION: 20 minutes – create a slide deck, use resources (videos, polling, etc. to enhance presentation)- specific times are not finalized yet SEND TO FPO: Thursday, May 9, 2024.  

must include a brief description of the interventions/strategies implemented. 

Select at least three (3) of the following topical options:  
We don’t mean to brag, but…….
What are key takeaways/lessons learned at this point?
What key evaluation findings are you able to report on at this time?
What does sustainability look like for your project? What efforts have you enacted and what concessions have you had to make?- will include in the bragging… 
What activities have you implemented to ensure family/parent/community engagement at the system and practice levels in your project? – will include in the lessons learned
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Presentation Notes
The Family First Prevention Services Act (FFPSA) was signed into law as part of Public Law (P.L.) 115–123 and has several provisions to enhance support services for families to help children remain at home, reduce the unnecessary use of congregate care, and build the capacity of communities to support children and families. The law enables states and territories to use funds for prevention services, such as:
Evidence-based mental health programs
Substance abuse prevention and treatment
In-home parent skill-based programs
Kinship navigator programs
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Strengths-based prevention

Three Ts:

 Tailored strategies considering cultural and developmental factors
* Prevention strategies that create ties across topics are more successful

» Strategies target the root problems, working toward the intended result

 Provide opportunities for people to cultivate multiple assets and resources
that will be handy for multiple purposes, not just the intended result

Strengths Domains of
PPM:

* Regulatory

* Interpersonal

* Meaning making

LEATHERMAN, FREE P4 Multitool with Magnetic (Ba rnya rd & Hamby, 2022)
STRENGTHENING IF_)ocklr\g, OI\TeI SlzzhHans Ac;e;sdile T((:)IQIS and
INDIANA FAMILIES remium Nylon Sheath and Pocket Clip
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Objective of PPM: Identify the most important strengths and protective factors for achieving wellbeing after adversity




Examples of
protective factors?




Please think about a
person who believed in
you when you didn’t
believe in yourself- or
a person who
made/makes you feel
loved.

What word would
describe what you feel
when you think of that
person?
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Protective Factors Framework
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Parental resilience: Managing stress and functioning well when faced with challenges, adversity and trauma 
Social connections: Positive relationships that provide emotional, informational, instrumental and spiritual support 
Knowledge of parenting and child development: Understanding child development and parenting strategies that support physical, cognitive, language, social and emotional development 
Concrete support in times of need: Access to concrete support and services that address a family’s needs and help minimize stress caused by challenges 
Social and emotional competence of children: Family and child interactions that help children develop the ability to communicate clearly, recognize and regulate their emotions and establish and maintain relationships


\ 4 Comprehensive

Needs Assessment

STRENGTHENING
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Where are families with
children in foster care most
likely to live within these
counties?




Tailored:

Selecting location based on
foster care entry data

Foster Care Entries

[Fedbe Cara Entris

Center Intakes

DELAWARE

DELAWARE

m.ljm|

v’ Data-informed



What are the underlying
causes of foster care entry?




AFCARS reasons for entry to foster care, 2019

Tailored: Delaware Grant Madison Tipton
Service and resource array Neglect
informed by county AFCARS Parentaldrug use

data and needs assessment Housing

with 99 informants across Child behavioral problem

systems (including parents Parental ncarceration

& youth), and 800+ surveys Parental inabilility to cope

Physical abuse
Child disability

Child's alcohol use

Findings: Families were unable,
unaware, or chose not to access
services & supports Abandenment
Poverty & domestic violence Sexual abuse

Child's drug use

Relinquishment

Parental death

Parental alcohol use

STRENGTHENING
INDIANA FAMILIES

v’ Data-informed
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PPM: Needs assessment, 
subgroup differences



Underlying causes for entry: findings from
interviews and focus groups

- Poverty

- Substance misuse

- Domestic violence

- Mental health

- Parent education

~ Trauma

-~ Isolation: Limited support networks

v’ Data-informed




What barriers exist to receipt
of effective services and
supports?




Families are unable to
access services and
supports

Needed services and supports not located in target
communities

Services are cost prohibitive/ inconsistent quality

Long waiting lists for services in target
communities



Families are unaware of
available services and
supports

*Local service providers unaware of other
community services and supports

*Lack of public awareness campaigns

*Lack of cross-~system collaboration



Families choose not to
access services and
supports

*Stigma associated with receipt of services and
supports

*Lack of trust between families and providers/fear of
negative consequences

e Services offered at inconvenient locations
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Tied:

Building strategic,
cross-sector
partnerships to start &
implement the project

PPM: topple silos

Jries@® STRENGTHENING

INDIANA FAMILIES

INDIANA UNIVERSITY

INDIANA

DEPARTMENT OF
CHILD
SERVICES

SCHOOL OF SOCIAL WORK

| Indiana
:D Depa:l;ment
Health

Findings: Lack of cross-system
coordination/ communication/
information sharing

Unrealistic expectations of families
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We do this work collaboratively: Assess different aspect of adversity to topple silos
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Tied and Toward:

Expanding to local
organizations with a
commitment to
strengthening
communities and family
support to prevent child
maltreatment

Convening a Parent
Advisory Group with
broad representation of
diverse parents &
caregivers

STRENGTHENING
INDIANA FAMILIES
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STRENGTHENING orr
INDIANA FAMILIES dignity, courage, care,

/Vision: Strong and caring
communities throughout
Indiana where families have
equitable access to the
resources they need to be
connected and safe.
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/Cornerstone Values: Respect,
connection, equity and social
justice, and collaboration

N /

Guiding Principles: Relationship-first,
values-oriented, strengths-based, family-
driven (individualized & empowering),
trauma-informed, culturally responsive,
equity and social justice-oriented,
developmentally appropriateness,
prevention-focused, outcomes-informed,
evidence-driven, community-based,
collaboration-based
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Paradigm shift in child welfare
Shifting away from reacting responding 
Focused on proactive engagement 
Supporting families
Building resource rich environments
Adherence to protective factors
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Kids don't come
with instructions
Community

Natural
Occuring Family
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Case Management

Strong and caring communities throughout Indiana

?J;iﬂiﬁgﬁ?ﬂ;;g o FI ower MOdeIH where families have equitable access to the

resources they need to be connected and safe.
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A shared sense of ownership and responsibility to support children and families is at the core of our model, Which is captured in what we call our “flower model”- and represented in our vision statement (brown-soil). Families are at the center of everything we do and all families have strengths and naturally occurring supports. We have cross-system collaborations with the systems in blue, which are those systems that interact with families on a daily basis, like schools, health care settings, and others. And with systems in red, which are those systems that we will pull in to provide more intensive services and supports. We also have a macro-level campaign to normalize the need for parenting training, and we have the raindrops that represent all the services and supports we provide at the FRC.
And of course we also need family strengthening policies and attitudes
Susy or Christina


.% STRENGTHENING INDIANA FAMILIES Welcoming, de-stigmatized
FAMILY RESOURCE CENTER space, family-centered, a

one-stop-shop for families

@ Susy's Store: Take & make meals, @ go'located Sel;ViCdeSI:t
i babv it & hvoi li ecovery supports, aau
OMy aby 1tems ygiene stppies @ education, resume building,

financial literacy, kids

Service Navigation: Connection programming, etc.
to resources (strengths-based
culturally responsive) / .
K= A Window Between Worlds:

X ) c0e? Trauma-informed arts-based
Q Family Fun Events to create program
positive childhood experiences

F/@.‘\ Parent Cafés to build parenting

I Kid's Korner “»0)|  skills & promote supports
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Career Counseling
Addictions and Recovery Programming: ABLBH support group, Peer Recovery Coaches Hub
Child Creative Activities and Story Times
Parent Cafés and Support
Whole Person Health Workshops - Adult & Children
Financial Literacy Adults, Teens, and Kids Career Counseling
Counseling/ Therapy – Meridian Services



Project Impact
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STRENGTHENING INDIANA FAMILIES
FAMILY RESOURCE CENTER

We don’t mean to brag, but...

Expanded evidence-based for Family Resource

@) —EY
t@' (=)

Centers & primary strengths-based prevention Im pa ctH igh Iig hts
\é@ Manualized & built evidence for A Window The SIF project resulted in:
Between Worlds '
~ Established & sustained 4 Family Resource 29,100+ visits

297 Centers in Indiana, increasing support for families

to the SIF Family Resource Center,

- : : 8,700+ visits for general resources and
7N Repllcqted' SIF qully. Resource Center modgl in5 2 00 = ok il ot A
“c% new counties, each tailored to each community

while including core components

16,000+ visits
2858 Increased cross-system collaboration, to Susy’s Store for take and make meals,
50 communication & service integration hygiene, and baby safety items
7%+ Improved resource & funding alignment among e
‘bhy) prevention initiatives 17} 000 +] VISIts
i or Family Fun
Provided evidence for Indiana policies that Events

-1 increased funding for maltreatment prevention
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What our guests are saying...

“ And everybody makes you feel like you're at
home..All the workers, they just, | come up to the
window and they're, "Hi, (nhame), how are you?"... And
it just, they make you feel like home and they allow
you to go into the kitchen and serve yourself up or
get something out the refrigerator - Parent

“I really appreciate how | would say | love [the family fun events], | love them all. But the main one
welcoming they are, they that sticks to me is the first one we went to..Because | still remember still
are very understanding, struggling and | was nervous to go..But to see my kids happy and be able
they listen.., caring about to still do things cause that was my big thing, is how am | gonna do things

the place that you're in and ~ Howam1gonna do this? | don't have the money to take my kids and do
then helping you out with this and to be able to go do things like that, that doesn't cost just a little
whatever they can and bit of gas to get there. For the kids to be happy and they enjoy it. They've
enjoyed all of them. | think everything we're going to, | don't think they've

telling you about things” - . .
ever been disappointed - Parent aa

Parent




We don’t mean to brag, but... GRENY oromemmmcnmns s

Family Resource
Center Expansion ‘W

1-800 Children ===y~ <. Thriving Families,
Line: Warm line ‘Z Safer Children

Funds: State Annie E. Casey Foundation

‘gh-’ Prevention Mindset
Institute

Technical Assistance

Safety System Division - My Healthy Baby 2
(DCS) (¢ . (FSSA, IDOH and DCS) ¢ SIF helped Indiana
Child Safety Forward = ° __ Strengthening move services
~ Indiana (m' Indiana Families- upstream
Funds: Office for Victims of Crime Family Resource ey
Community Partners &7 Centers this grant was one of
for Child Safety s Funds: U.S. Children’s Bureau the factors ofhelpmg
Funds: State i) Healthy Families us move a little bit

prevention in Indiana Funds: State, TANF, MIECHV, IV-E more upstl'eam 9 DCS
leader
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using a strengths-based approach, integrating various efforts, tailoring responses to needs, using digital campaigns, aligning funding, and gaining champions’ support.
Key stakeholders who were invested
DCS Leadership with a vision that provided momentum for growth in prevention
Shared responsibility



Collaboration

7% SIF increased cross-system
‘@’5@ collaboration
* “..before the center was even
open... they increased
collaboration, and people were
starting to work together to
serve families,
less...competition... way more
cooperative” State partner

Q%% - Mutual benefit

* “..we are better communicating
... it's not just ...the FRC, but it's
all of our organizations

that will benefit and have
been benefiting. ” Local partner

W STRENGTHENING INDIANA FAMILIES
FAMILY RESOURCE CENTER

= SIF’s perseverance through the
“¢+%) pandemic encouraged partners

* “Even in the middle of a
pandemic... I was really
encouraged that the work just
didn't s ?p. .. you have the right
people at the table with...a
passion for a change, and a plan
for change.” State partner

i% Collaboration is improving services

» “[FRCs are] critical in gettin
collaboration started.... Anc
because someone's partnering
with us, [families] get a warmer
welcome than before...” Partner

-
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Collaboration

 Christensen Institute named SIF as a
field innovator

“SIF is an example of how a prevention-
focused leader, a strong community

collaboration, dedication to building families’

Protective Factors, and understanding
families can improve child and family well-
being. These are critical business model
components to consider for organizations
seeking similar outcomes.”

Think about your
community
collaborations. Is
there a ke%
partner who
needs to be
included in your
prevention
efforts?




%‘? Panel

STRENGTHENING
INDIANA FAMILIES
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What child maltreatment prevention initiatives are taking place in Indiana?
What can teachers and school staff do to support children and families to prevent child maltreatment? 
Would it be possible to implement FRCs at schools? What would be necessary to do this? �What kind of services would it offer? �What times? Where? �What collaborations?
Some folks here may be interested in supporting prevention efforts. What opportunities are there for them to get involved or support prevention? 


For prevention to be
effective, we need
everybodyin the
community to be part of
this effort. Let’s all
support families in our
communities to enhance
their wellbeing and build
on their resilience,
strengths and connection
so that all children can
fulfill their promise and
reach their whole
potential.

Susy Mavriscadl
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We need to stop working in silos, we need to reduce the red tape and start working as a team to respond to the needs of all the members of a family, we need to support families before any abuse happens.



How will you
get involved?
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g \fision: Strong and caring communities throughout Incliana where families i
> have equitable access to the resolnces they need to be connected and safe. A

Susy Mariscal: sumari@iu.edu
Christina Chandler: cchandler@fireflyin.org

Willie Taylor: Willie.Taylor@dcs.IN.gov
Janie Ames: janfsmit@iu.edu
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And we conclude our presentation with our vision, core values, service principles, We added three words that emerged from our analysis: intentionality, balance, and reciprocity. We also have many photos from this amazing journey that we started 5 years ago. While we have faced serious challenges, we have been able to create, sustain, and expand SIF because we had synergy where forces conspired to have the right people in our implementation and evaluation teams, a remarkable group of dream makers and outstanding partners who believed in our vision and found ways to support it. I couldn’t have asked for better people to share this journey with. I am incredibly thankful!
DON’T CUT THIS- OR ELSE(*squinting*!)!! LOL
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