
LEVERAGING DIRECT NEIGHBORHOOD PRESENCE 
TO ADDRESS SOCIAL DETERMINANTS OF HEALTH



WHO WE ARE

Courtney Bishop – Community Engagement 
Manager, Open Door Health Services

Dorica Watson – Director of  Community 
Engagement, Open Door Health Services

Shawna Waters – Youth Initiatives 
Manager, Second Harvest Food Bank



AGENDA

• Building relationships

• Open Door Connections

• What makes a good partner

• Second Harvest Big Idea

• Brainstorm together

• Questions



BUILDING RELATIONSHIPS



OUR MISSION
TO IMPROVE THE QUALITY OF LIFE OF OTHERS.

•Open Door is a non-profit community health center delivering care through 
multiple sites across ECI, serving 30,000 residents annually

•Open Door provides primary, urgent, and preventive healthcare services, as well 
as select specialty services and social support programs.

•The ability to pay is not a barrier to care. We offer sliding fee discounts and 
accept Medicare, Medicaid, private insurance, and individuals without insurance.

We strive to create a better life and future for others, and ourselves, by enhancing the 
communities where we live, work, and play.
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Intro ODHS



SHOW UP AND LISTEN

Data & listening

Think about your organization’s mission 

Context

Tracking document 

Presenter
Presentation Notes
Relationships prior to Connections
Early stages: my research, listening sessions, 8twelve data
Value: improve quality of life
Neighborhood identity documents
Tracking Document 



PRACTICAL TIPS FOR BUILDING 
RELATIONSHIPS

• Seek out informal leaders in neighborhoods

• Draw on neighborhood associations/groups

• Offer food 

• Educate staff  on neighborhood history, 
leaders, gathering places 



OPEN DOOR 
CONNECTIONS
NEIGHBORHOOD-EMBEDDED 
OUTREACH WORKERS 



OPEN DOOR CONNECTIONS

Increasing relationships & resources; 
decreasing barriers

• How it came to be

• Embedded locations

Certifications

• Indiana Navigators

• Community Health Workers

• THRIVE Coaches

• Car seat safety technician



WHAT ARE SOCIAL DETERMINANTS OF HEALTH?



WHAT CAN A CONNECTIONS 
AMBASSADOR DO TO HELP ADDRESS 
SDOH?

Connect to resources

Schedule appointments

Insurance enrollment

Job connection 



WHAT 
MAKES A 

GOOD 
PARTNER

Buy In

Values are aligned

Connected to the needs of  
people

They are trusted
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Presentation Notes
Challenges and successes 
Values that don’t align (warming center example)
It's bigger than you, your own views on the org. 

Additional Factors
Closures
Weather
Third party communication







OUR PURPOSE

• Two Core Focus Areas
1. We provide help for today by feeding neighbors and meeting their 

immediate needs. Through a variety of initiatives and strategic partnerships, we 
see that food and other resources get into the hands of those who need 
assistance.

2. We provide hope for tomorrow by addressing the root causes of resource 
insecurity. We collaborate with an extensive group of partners to shorten the 
line of need.







HUNGER VS. FOOD INSECURITY
WHAT'S THE DIFFERENCE?

Hunger is the short-term need and feeling of  
discomfort when your body needs to eat.

Food insecurity is the long-term effects of  going 
without consistent, healthy food. Simply put, you 
feel hunger in the moment. Food insecurity is 
when you don’t always have access to enough 
nutritious food.



•Backpack Programs
•Summer Feeding Programs

•Others?

OTHER SCHOOL PROGRAMS



Presenting...



Connect families, school staff, 
and community partners

Encourages engagement and 
establishes schools as a broader 
community resource hub

Creates long term impact 
through relationship building

Connect

Engage

Sustain

Big Idea Design



Event Layout





MUNCIE 
COMMUNITY 
SCHOOLS BIG 
IDEA SITES







Community Resources & Career Fair

Community resource examples
• Financial institutions
• Libraries
• Medical facilities
• Child focused programs
• Civic organizations arts and music 

groups

Career examples
• Plumbers
• Mechanics
• Chefs
• Entrepreneurs
• CDL drivers
• Police Officers
• EMTs
• Doctors
• Dentists
• Nurses







LET’S BRAINSTORM 
TOGETHER
1. Are there organizations in your area that 

have a similar mission?

2. Who are informal leaders in your area 
that have trust among the people you are 
trying to reach?

3. Is there an organization that is already 
doing something in the area you want to 
reach people in? Is there a way you could 
join them?

4. Could you offer a meal or a food 
giveaway?



QUESTIONS & FOLLOW UP

• Courtney Bishop – 
clbishop@opendoorhs.org

• Dorica Watson – dnwatson@opendoorhs.org

• Shawna Waters – swaters@curehunger.org
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