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Alisa Kaczorowski has spent almost two decades in education as
an elementary and intermediate teacher, instructional coach and
administrator. Her topics of expertise include: multi-sensory
literacy instruction, writing instruction, social emotional learning,
trauma-informed practices and leadership best practices.

She is passionate about coaching educators and school leaders
to improve curriculum and instruction, as well as school culture,
so that students can thrive in safe, productive learning
environments.

Her experience coaching and training teachers, combined with
her attentive and approachable manner, make her an asset to
any school looking to improve.

Alisa is a Certified Trauma Practitioner and the author of “How to
Implement Professional Learning Communities the Right Way,”
as well as a soon-to-be-published second book about trauma-
informed practices in schools. She lives in Indianapolis with her
husband, 3 children and a variety of fish, reptiles and
amphibians..



Learning Objectives



By the end of our time together, you should expect
to be able to:

e Define trauma and give examples of the various types of trauma

e Understand Adverse Childhood Experiences and their impact on physical and
mental health
Explain why schools should be trauma-informed
Incorporate a variety of strategies into your classroom or school to build a more
trauma-informed environment



What Is childhood

trauma?’?



Trauma is...

”The experience of an event by a child that is emotionally painful or distressful, which often results in lasting mental and
physical effects” (National Institute of Mental Health)

Trauma can occur in 3 ways:

1. Something that is DONE to the child (i.e. abuse, violence in the home or community, traumatic events such as a natural
disaster)

2. Something that DOESN’T happen (i.e. neglect)

3. Something that happened to a parent or caregiver but AFFECTS the child (health diagnosis, drug abuse, prison,
divorce)

The trauma can be a one-time experience or a chronic state of life.

The traumatic event can be REAL or PERCEIVED.



Adverse Childhood Experiences

e A potentially traumatic event that occurs to a child between the ages of 0-17
e (Can have negative, lasting implications on a person’s health and well being

Three Types of ACEs
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Adverse Childhood Experiences
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https://www.npr.org/sections/health-shots/2015/03/02/387007941/take-the-ace-quiz-and-learn-what-it-does-and-doesnt-mean

Why should schools be

trauma-informed?



46.3%

The percentage of children who have experienced at least one Adverse Childhood
Experience (ACE) in the United States in 2016



34 million

The number of children who have experienced at least one Adverse Childhood
Experience (ACE) in the United States in 2016

Bethell, CD, Davis, MB, Gombojav, N, Stumbo, S, Powers, K. Issue Brief: A national and across state profile on adverse childhood experiences among children and possibilities to heal and thrive. Johns Hopkins Bloomberg School of Public
Health, October 2017. http://www.cahmi.org/projects/adverse-childhood-experiences-aces/



8%

The percentage of children with ACEs living in homes with incomes less than
200% of the federal poverty level (<$48,600 for a family of 4) in 2016




6in 10

The number of black children who have an ACE (a disproportionate
representation)

Bethell, CD, Davis, MB, Gombojav, N, Stumbo, S, Powers, K. Issue Brief: A national and across state profile on adverse childhood experiences among children and possibilities to heal and thrive. Johns Hopkins Bloomberg School of Public
Health, October 2017. http://www.cahmi.org/projects/adverse-childhood-experiences-aces/



Newest Data from BRFSS 2018

The largest, nationally representative study on ACEs to date

® 62% of adults had experienced at least one ACE
25% of adults had experienced three or more ACEs
e 16% of adults had experienced four or more ACEs

e Those identifying as black or Latino and those with less than a high school education or
annual income of $15,000 or less were at greater risk of having more ACEs.

e Those identifying as multiracial or LGBTQ were at the greatest risk of having more
ACEs.



Trauma-Informed
Practices tfor Educators



Guiding Principle: Build Strong Relationships

Put the time and effort in at the beginning to reap M
the greatest benefit. Learn about your students’:

e Families

e Interests

e Hobbies LEARNING

e Extra-curricular activities

Check in with students throughout the year by
asking questions, continuing to learn more about RELATIONSHIP
them and taking in interest in their personal lives.




The single most common factor for children who
develop resilience is at least one stable and
committed relationship with a supportive
parent, caregiver, or other adult.

https://developingchild.harvard.edu/science/key -concepts/resilience/



Practice #1: Morning/Beginning of Class
Greetings

Individualize greetings with each student or
create a whole-class greeting to start the morning
or class period off on the right foot!

Ideas to get started:

Handshakes

High five or fist bump
Wave

Dance moves

Song

Chant




Practice #2: Hold Morning Meetings

Commit 20 minutes to this daily ritual to build
community in the classroom through activities
such as:

Social-emotional skill building activities
Social-emotional anchor text lessons

Games

Team-building activities
Sharing prompt
Question of the Day
Role playing

Discuss a news story
Debate
Safe space discussion


https://docs.google.com/document/d/1UL4i0eLD6rjupunOdybqBNbt084cyBLBOh5YS0ZzF4E/edit?usp=sharing

Practice #3: Create a Calm Down Corner

Dedicate a quiet, private area of your classroom
as a student-friendly, comfortable space for self-
regulating. Ideas to include to make it an inviting
space:
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Low lighting

Comfortable seating options

Positive, inspirational messages or posters
Sensory objects

Headphones/ music

Social-emotional learning anchor texts

Journaling/reflection pages




Practice #3: Create a Calm Down Corner
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Practice #4: Learn De-Escalation/ Co-Regulation
Strategies

It's important to remember that de-escalationstrategies and mindfuiness
strategies are the SAME! We just use them at different times and for different
purposes.

De-Escalation — Reactive

Mindfulness — Proactive



Practice #4: Learn De- Escalatlon/ Co Regulatlon
Strategies

Become familiar with a variety of de-escalation techniques
to help students calm down. Ideas for the teacher to use
might include:

Lowering your voice

Being aware of body language

Getting down on the child’s level
Listening without interruption
Validating their feelings, not their actions
Giving silence or personal space

Asking what they need

Being non-judgmental

Decreasing stimuli




Practice #4: Learn De-Escalation/ Co-Regulation
Strategies

Ideas for the student to use might include:

Finger breathing or other deep breathing
exercises

Grounding exercise

Emotional freedom technique (tapping)
Yoga moves

Tearing paper

Drawing

Journaling

Movement break

Playing with sensory objects

Listen to music

Cover up with a blanket

Have a snack

Play with dough, water beads or putty
Twist pipe cleaners

Push against a wall

Stretch

Clench and release muscle groups
Visit or talk to a trusted person



Practice #5: Incorporate Brain Breaks

Give your students a break! Use specially-
designed brain break videos, yoga poses, mindful
breathing techniques or calming music
periodically throughout the day to allow students
a chance to rest their brains and move their
bodies.

Check out these websites/ YouTube channels:

GoNoodle

The Learning Station

Jack Hartmann Kids Music Channel
Cosmic Kids Yoga

Dance Sweat Live

Koo Koo Kanga Roo

PBS SteveSongs

David Sladkey (great for
intermediate/ middle schoolers)
Carrie Wise Hart

Other Resources



https://carriewisehart.com/2015/01/09/teachupsidedown-50-brain-breaks-to-engage-students-in-the-classroom/
https://brainbreaks-useit.weebly.com/high-schoolcollege-brain-breaks.html

Practice #6: Welcome Sensory Objects

Sensory objects may seem like a distraction, but
in reality, they are effective at satisfying a need
for tactile stimulation, easing anxiety and
improving focus. Try these favorites:

Stress balls

W ater beads
Calm down jars
Putty

Chew necklaces
Wiggle seats

Kinetic sand




ractice #6:. Welcome Sensory Objects




Practice #7: Interact Thoughtfully

Remember that you are 50% of every interaction.
Be sure to convey respect, positivity and
transparency by:

Avoiding authoritative directives
Embedding choices

Providing reasoning for directions
Using private, nonverbal redirections
Avoiding power struggles

Being aware of your tone, voice level, body
language and facial expressions

Listen!
Apologize, if necessary



Practice #8: Respect Recess

DO NOT TAKE RECESS AWAY FROM YOUR
STUDENTS!

Benefits of unstructured play:

Less fidgety & more on task

Improved memory & more focused
attention

Develop more brain connections

Learn negotiation skills

Practice leadership, turn taking & conflict
resolution skills

e More physically active overall



Practice #8: Respect Recess

Alternative Consequences:

Working lunch

Assign as homework

Loss of favorite recess game/ activity/ equipment
Designated area for movement

Assigned job around the school

Assigned movement activities (walking laps, jumping jacks, etc.)



Practice #9: Use Logical Consequences

Logical consequences are: Punishments are:
Created by the teacher AND student e Handed down by adults to show authority
Meant to help the situation, not hurt the or domination
student e Meant to inflict pain on the student
Meant to create lasting change e Meant to create submission
An opportunity for problem solving e Not aimed at problem solving or conflict
An opportunity for the student to right a resolution but at conformation
wrong e Not appropriate in a trauma-informed

e Trauma-informed environment



Practice #10: Implement Social Emotional
Learning

Teaching students social-emotional learning skills
1s just as critical as teaching them reading and

math skills.

Embed them into your daily instruction:

Morning Meeting
Mentor Texts
Writing Prompts
Bell Work

Read Aloud

Key Areas for Social-Emotional Learning:

Growth Mindset
Acceptance & Diversity
Self-Esteem
Friendship

Conflict Resolution
Social Problem Solving
Feelings & Emotions
Coping Skills
Self-Control

Bullying Prevention
Kindness


https://docs.google.com/document/d/1UL4i0eLD6rjupunOdybqBNbt084cyBLBOh5YS0ZzF4E/edit?usp=sharing

Getting Started


Presenter
Presentation Notes
How do you begin to shift the culture of your building or the thinking of the teachers?


.

What can you do to facilitate the use of trauma
informed strategies in your classroom or building?

Share what you’ve learned!
Implement one strategy a week into your classroom or small groups.
Choose a pilot classroom (for non-classroom teachers).

Start a weekly newsletter/ email blast to staff to share a trauma-informed
strategy.

Develop social-emotional lessons that can be shared with other teachers.
Read professional books/blogs or start a book club with others to learn more.
Write grants to provide staff members with trainings or materials.

Watch the documentary “Paper Tigers” and discuss as a staff.
e


Presenter
Presentation Notes
I’ve compiled a list of ways that you can take this information and use it in a way that impacts more than just you and your position in your school.


Make a plan of action!

What are 3 things you can do to make your
classroom and/or school more trauma-informed?

What are 2 trauma-informed practices you are an
expert at already?

What is 1 habit you want to STOP 1n order to be
more trauma-informed?



Email: alisa@akeducationalconsulting.com

Website: www.akeducationalconsulting.com

Facebook: @akeducationalconsulting

Linked In: Alisa Kaczorowski

Teachers Pay Teachers: AK Educational

. . Consulting
Alisa Kaczorowski

AK Educational Consulting Pinterest: AK Educational Consulting

YouTube Channel



http://www.akeducationalconsulting.wordpress.com
https://www.youtube.com/channel/UCQnZEWOng1GmIdapnof0c1Q
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© Alisa Kaczorowski, 2025. No part of the materials available through
this presentation may be copied, photocopied, reproduced, translated
or reduced to any electronic medium or machine-readable form, in
whole or in part, without prior written consent of Alisa Kaczorowski. Any
other reproduction in any form without the permission of Alisa
Kaczorowski is prohibited. All materials contained in this presentation
are protected by United States copyright law and may not be
reproduced, distributed, transmitted, displayed, published or broadcast
without the prior written permission of Alisa Kaczorowski.
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