Leveraging Playful Team
Building with Intentional
Conversations

Want the handouts
and pictures of the
posters in your
PLAYWORKS email? Scan the QR
code and fill out the
form.




What is your favorite team building
activity that you have participated in?

Check In Question
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About Playworks

We believe in the power of play to bring out the best in every kid.

Since 1996, A
25 Years
Ao 1]

Counting
Over 8.2 Million Kids Over 16,400 partnerships

Playworks is the leading national nonprofit leveraging play to transform school
communities.
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Outcomes

By the end of the workshop, participants will:

Experience 3 team building games.

Understand the importance of debriefing a team building activity.
|dentify team building games to be used with your participants and staff.
|dentify debriefing strategies that engage participants in a new way of
thinking about team building.
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Who We Are

Abby Roach Taylor Glaser

Regional i
9 _ Regional Pro
Partnership :
Trainer
Manager
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Let’s Play!

Superstar
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Superstar Quick Debrief

How did this game feel?

What connections do you see between yourself and the others in
the room?
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Let’s Play!

Chuck the Chicken
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Chuck the Chicken Quick Debrief

Silent Fist to Five

e Frustration Level
e Excitement/ Enjoyment -
e TJeamwork

Team Talk!

How were you successful? How could you be more successful next time?
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Let’s Play!

Ball Toss Race
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Full Experience Debrief

How did it feel when you were successful? Did you feel your team(s) supported each other?

How did it feel when others made a mistake? How did it feel when you made a mistake?

Be ready to
share one

thought for each
quadrant as a

group. _
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Full Experience Reflection

How could you support students when feeling this O
way? )
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Debriefing Role of a
Strategies Facilitator
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Debriefing Strategies and Role of a Facilitator

Debriefing Strategies Role of a Facilitator
e Open Ended e Summarizing
Questions e Validating
e Varying Questions e Reflective
e Varying Response Listening
Modalities e “Roll with”
e Reflection Space Negative
Responses/
Resistance
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Debriefing Strategies and Role of a Facilitator

Debriefing Strategies Role of a Facilitator
° [Open Ended] e |Summarizing
Questions e |Validating
e Varying Questions e |Reflective
e Varying Response Listening
Modalities e (“Roll with”
e Reflection Space Negative
Responses/
\Resistance /
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Putting It Together

With a natural partner discuss what debrief/ facilitation strategies would you use
in these situations. Be ready to sharel!

e You notice that some staff are not engaged in the games played at a staff
meeting.
e You play a game with your students that seems to go really well.

e You notice that some students are sitting out of a game that you are
leading.
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Let’s Play!
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Want copies of the EN7R0e 1),

handouts or pictures of ithitision @

the posters? Soeal
Fill out this form. (il fomtes ror e

for tips and tricks.

o on Twitter @PlayworksIND

o on Facebook @ Playworks Indiana

on Instagram @PlayworksIND

Abby Roach Taylor Glaser
abigail.roach@playworks.org taylor.glaser@playworks.org
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